Minutes for the 2011 AGM for Canterbury Secondary School MTB Club 2011

August 29th at   The Elevate Meeting Room, Cashmere, 7pm-8:30pm

Present: Craig and Rebekah Tregurtha, Bridget Mcmillan, Will Keay, Karen Collins, Kathryn and David Oliver, Bridget and David Hudson, Paul Coooper, Ali Taylor, Jeff Scandrett, Paul Dahl (Bikenz) Andrea Murray.
Apologies: Alan Friel, Mellissa Newell, Debbie Hills, Laurence Mote, Colin Pearson
Items: 

1. Presidents Report for the past year. (Attached Below) Paul Cooper.
Paul has also decided to pass on the Presidents Seat.  Thank you Paul for the time and support you have given to the club over the many years.  

2. Approval of the Minutes from the 2010 AGM 

An overhead slide of the 2010 AGM Minutes were screened to all present. 

Motion: “That we, the committee, accept the 2010 AGM Minutes as true and accurate”.  Moved Ali Taylor, Seconded Dave Hudson

3. Presentation and Acceptance of the 2010/2011 Annual Accounts. (Attached Below)  

Motion: “That we , the committee, accept the Annual Accounts as true and accurate.” Moved David Oliver, Seconded David Hudson. 
4. General Business and Discussion about collecting subs and entry fees. To be sorted out by Bridget H., Ali Taylor and Andrea Murray before next event. 
5. Rule Changes and other Motions:

Motion to Change Rule 3- Moved Andrea Murray, Seconded Paul Cooper
From : Anyone is welcome to become a member once they have filled out a membership form and paid an annul membership fee.  The form and the fee will be decided on by the officers of the society.  

To: We accept all riders who enter their first Huxster event as a racing member for that year, by charging a small MTBNZ affiliation fee at the time of entry. We will also have “social member” status for anyone who is a past member or non racing member who wishes to contribute their time and expertise to the club. 

5. Other motions continued.

Motion to Change Rule 12- Moved Andrea Murray, Seconded Paul Cooper
From: All applications for funding will be passed at a meeting by the officers of the society. The officers comprising the Chairperson, Secretary, and Treasurer will be entitled to bind the organization from time to time.

To: “Applications for funding can either by passed at a committee meeting or by way of our Electronic Resolution Policy, which requires a majority of committee members to agree by email with regard to funding applications amounts and purposes” 

Motion to accept the Strategic Plan for 2011- Moved Ali Taylor, Seconded Paul Cooper
“That the committee adopt the strategic plan for 2011 “ ( Attached Below)
6. Nominations for new officers/ committee member’s positions. 

David Hudson Nominated David Oliver for President, Seconded by Paul Cooper

Andrea Murray Nominated Bridget Hudson for Officer, Seconded David Hudson

David Oliver Nominated David Hudson for V.P., Seconded by Bridget McMillan

David Hudson Nominated Karen Collins for Officer, Seconded David Oliver

David Hudson Nominated Bridget McMillan for Officer, Seconded David Oliver

David Hudson Nominated Kathryn Oliver for Officer Seconded David Oliver

Andrea Murray Nominated Will Keay for Officer Seconded David Oliver

Still on the committee are:
David Oliver now President, 
David Hudson VP. 

Alan Friel
Ali Taylor (events)

Andrea Murray (secretary / events)

Thank you to Paul Cooper and Jeff Scandrett for their year of support and volunteer hours. 

Welcome to: 

Bridget Hudson

Karen Collins

Bridget McMillan

Kathryn Oliver

Will Keay

Meeting Closed at 8:30 pm

Canterbury Secondary Schools Mountain Bike Club

Presidents Report for period:
August 2010 to August 2011

The Club currently has 98 members on our data base. We have continued to keep our subscription fee low in order to encourage membership.  

It’s been a busy year with the Club running and supporting a series of events.  These have included: 

· The Canterbury Intermediate Schools Teams Relay was held in November 2010 at McLeans Island with 18 teams.

· The Canterbury Secondary Schools Teams Relay in March 2011 was held at McLeans Island with 19 teams some coming as far away from Timaru to compete.

· The Canterbury Secondary Schools Wednesday Cycling Programme held during Terms 4 & 1 focused on Time Trials at Rapaki.  Some coaching clinics were held following these funded by a grant of $1100   from the Christchurch City Council. 

· The Festival of Cycling Mountain Bike Event was held in early December 2010 on the Port Hills. The Club provided marshalls and a raft of competitors. Much work was done in preparation for this event on the new course, with line trimming, mowing, and marking. The Club received a donation of $1,000 for their assistance with this event.  

· The Club again provided marshalls at the Meridian Bike Jam held at McLeans Island on 29 May 2011 in return for a $1,000 donation.

· In December 2010 some Club members held a barbeque at Bottle Lake to promote the Club and its objectives.

· The Canterbury Secondary Schools Cross Country and Downhill Championship was held in May 2011 and this year was combined as part of a ‘Wicked Weekend’ ,  organised as a response to the February earthquake. The aim of the weekend was to encourage people to get out and about and have some fun. By all accounts that was achieved with many people enjoying the chance to compete and to watch a variety of events over the weekend, such as a spooky forest night ride and a cyclo-cross event.  There were 36 competitors in the cross country and 50 in the downhill championship. A funding grant of $ 5000 was received from the Lion Foundation, which just  covers the costs of traffic management,  first aid, toilet and van hire, and timing.  A further $1600 was received from Pub Charity to cover the cost of a Marquee for the May weather.  

Funding of $2000 has been received from The Air Rescue Trust, for Down Hill protective equipment available for member to use during NZ MTB events where mandatory requirement occur. 

The Canterbury Community Trust donated $3000 towards, the club expenses of Administration, Affiliiation, Tution ,and Medals. 

Over the year riders from the Club have competed in a variety of events ranging from local, national to international, with many achieving notable success. 

A big thank you is extended to everyone who has contributed to make this a very productive year, in spite of the many challenges in Canterbury arising from three major earthquakes.  A special thanks must go to Bridget Hudson for overseeing the financial reports; the Oliver family for their tireless work and resources contributed to course preparations and marshalling; and to Andrea Murray for her abounding energy and enthusiasm. Congratulations also to Andrea on completing a MTBNZ commissaries training course in between her many and varied commitments.  

Paul Cooper

Chairperson

	Annual Accounts for CSSMTB Club 

Year July 1st 2010 through June 30th 2011


	
	
	
	
	

	Income
	2011
	 
	Donations 
	
	

	 
	 
	 
	22/12/2010
	Armstrong Classic
	1000

	Subscriptions
	150
	 
	Grants
	
	

	Gravity sausages
	64.6
	 
	22/10/2010
	CCC - Tutoring
	1100

	 Fundraising -  Bunnings Sausages
	402.75
	 
	19/01/2011
	Lions Found - Champs/wicked wknd
	5000

	Food Sales
	669.6
	 
	18/03/2011
	Air Rescue - DH safety equip
	2000

	Entry Fees from Events
	4615
	 
	12/04/2011
	The Canty Admin Trust 
	3000

	Donations and Grants
	13,700
	 
	4/05/2011
	Pub Charity
	1600

	other income for accom
	640
	 
	
	Total
	13700

	Total Income
	20241.95
	 
	
	
	

	 
	 
	 
	Entry Fees 
	
	

	 
	 
	 
	
	Intermediate School 
	$255

	
	
	
	
	Secondary School 
	$225

	Expenditure
	2011
	 
	
	Champs/Subs
	$805

	 
	 
	 
	
	Cyclo Cross/Relay
	$3,330

	Printing Costs
	1051.4
	 
	
	Total Events
	$4,615

	Affiliation to BikeNZ/Insurance
	324
	 
	
	
	

	Administration Costs
	131.11
	 
	Medals and Trophies
	

	Bank Fees
	80.5
	 
	
	
	378.94

	Sundries ties, ID numbers
	600.88
	 
	
	
	296.13

	Cost of Events: Food,TMP
	9284.44
	 
	
	
	851.73

	TMC Funding Fees
	1020.63
	 
	
	Total
	1526.79

	Track Building Costs
	117.2
	 
	
	
	

	Tution and Development 
	260
	 
	
	
	

	Venue Costs
	2357
	 
	
	
	

	Medals and Trophies
	1526.79
	 
	
	
	

	Down Hill Safety Gear
	2000
	 
	
	
	

	Total Expenditure
	18753.95
	 
	
	
	

	
	
	
	
	
	

	Total Income
	20241
	 
	
	
	

	Total Expenditure
	18753
	 
	
	
	

	 
	
	 
	
	
	

	Net Surplus
	1488
	 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Opening Balance 01/07/2010
	 
	1483
	
	
	

	Income
	
	20241
	
	
	

	Sub Total
	
	21724
	
	
	

	Expenditure
	
	18753
	
	
	

	Bank Balance 30/06/2011
	 
	2971
	
	
	

	
	
	
	
	
	

	NEW HUXSTER YEAR 
	
	
	
	
	

	
	
	
	
	
	

	Assets
	 
	 
	
	
	

	 
	 
	 
	
	
	

	Bank balance 01/07/2010
	2971.9
	 
	
	
	

	Equipment wooden bike jumps
	400
	 
	These are what it would cost to rebuild
	

	Radios 
	1500
	 
	Replacement value 
	

	DH Safety Gear (6/5/2011)
	2000
	 
	
	
	

	Total Assets
	6871.9
	 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	29/08/2011
	Bank Bal
	$3,266
	
	
	

	 
	Commitments
	
	
	

	 
	MTBNZ Affil
	324
	
	
	

	 
	Coaching
	840
	
	
	

	 
	Huxster Events
	500
	
	
	

	 
	Balance
	$1,602
	
	
	

	
	
	
	
	
	


2011 Strategic Plan for CSSMTB Club

The Huxster Committee supports the following 3 year Strategic Plan to meet the needs of Junior Mountain Bikers in Canterbury. This is a living document which should be discussed at each meeting and in turn tweaked annually.  We are an “affiliated club” to MTBNZ / BIKENZ and we aim to align to their Objectives where it is possible. 

Strategic Objectives

1. Build Capability

Develop high quality, and affordable events, and run them with skilled volunteers. 

2. Create Champions

Develop a framework to allow riders to race, train and be coached to national competition levels. Focus on the U19 age group. 

3. Create Demand

Promote cycling as a fun and competitive sport for all levels, and all ages from Recreation to Elite. Focus on the U19 age group.

4. Be Sustainable

Create income streams that allow us to foster Mountain Biking at grass roots level, and to provide support to our members on a practical level.

5. Policy, Governance, Land Access and Trail Parks

Work with local bodies to promote off road cycling.

How we will meet these Strategic Objectives

1.  Build Capability
The following Huxster racing events will be held annually:

· Canterbury Secondary School MTB Champs U19

· Both Intermediate and Secondary School Team Relays

· Support a Winter Series for all ages, like the 2011 Cyclo Cross Series with all clubs getting involved and the wider community. 

Share resources with the other clubs in Canterbury, with the aim to have one administration body and many small clubs functioning as they do now. 

· Work with the University of Canterbury MTB Club more. 

· Support Gravity with their series for Down Hill riders and novice races

· Work closely with School Sport Canterbury and all schools in Canterbury 

Encourage other event organisers to have U19, U17, U15, U13 age groups.  

At non Huxster Events, ensure Under 13 boys and Under 15 girls are accompanied by a non-paying adult and/or have a tail-end Charlie. 

Help by giving guidance with race organisation to other groups in Canterbury. Continue to develop competent Race Managers, Officials and Marshals.

2. Create Champions *

Encourage competitive Cycling/MTB athletes to compete at our events and other suitable events to raise the level of competition.

Encourage experienced and past elite racers to coach/ mentor club members, especially junior riders.  

Recommend and direct members to experienced and qualified coaches/trainers in the region. 

Assist those interested in becoming a MTB Coach in DH or XC with support and club funding through funding applications. 

Foster and encourage competition between schools.

3. Create Demand *

Grow Huxster MTB membership beyond 200 riders.  Gain members by using internet based communities.  Facebook membership.  Membership for anyone who does our events. 

Market the Huxster Races by distributing entry forms and A3 posters to all cycle shops in the Christchurch region.  Link with more Cycling relevant websites and regularly email our database. 

Specifically encourage female participation through with girl/women's specific rides, club mentors, and ensuring events and club rides are non intimidating and inclusive.

Run School Summer Term  riding on Wednesdays. 3 – 4 hubs would be ideal in CHCH. 

Support schools with equipment and instructors wishing to teach riding skills as a PE lesson. 

4. Be Sustainable *
Produce a surplus each year of approximately $2,000.  This contributes to the financial viability of the club.  It enables the club to transfer any profit the club may have to support our strategic objectives.   
Create a model of support that is affordable or free.  Ie.  mentoring, training grants, and  affordable events.

Attract sufficient sponsorship to cover costs and provide prizes at race events.

Create a position(s) for someone to do this. 

5. Policy, Governance, Land Access and Trail Parks

Actively be involved in policy, governance, land access, trail development and public issues relating to Mountain Biking.  This is to assist development of the region’s MTB parks and trails, for the benefit of all mountain bikers.

Work alongside  City Councils, Regional Councils and Land Owners to maintaining a close relationship regarding events and general riding opportunities.

Support a Trail Head Signage System already in place at MTBNZ,  to educate the public on Track Grades and link people to a common Web Site for all Christchurch/ Canterbury riding. 

Encourage all riders to follow the MTB Code of Conduct, summarised as follows...

· Plan ahead

· Get permission if required

· Don’t run livestock

· Always give way and overtake with care

· Minimise your impact on the land

· Avoid skidding and control your speed

· Don’t litter and care for your environment

*These objectives are to be tweaked and re considered at each of the  meetings of the Huxster Committee or by email resolution. 

