Minutes from Committee Meeting 7:30, Tuesday May 23rd, 2011 

at the South Learning Centre – Beckenham
Apologies- Ali Taylor, Paul Cooper, (Tues are not longer good for him) Jeff Scandrett, and Alan Friel. Suggest we try Monday or Wednesday for Paul?

1. Find out what the BMX coaching course run by BikeNZ up in Napier this November requires the participant to have a base knowledge in.  Andrea to ask Amy 

2. Adopt the strategic plan which is attached.  Agreed by all. 
3. Still working toward the concept of a travel fund for our riders to travel to North Island, profits from all races go into this pot?  Maybe something we ask Air Rescue to help with in the Future. 
4. Accounts- totals of the three different events for Wicked Weekend.  

Secondary School Champs-$1805

Cyclo Cross-$1130

Relay-$250

There are several payment to still come out and the Audit for Lion Foundation, and for Pub Charity. Also the Audit for the Safety Gear to go into Air Rescue Trust.  Return and source smaller elbow and knee pads.  

5. Bike Jam Marshalling on Sunday the 29th .  Club due to receive a donation from the Blue Light Police Trust for $1000.  Supplied 15 people. 

6. Decision to make all entrants to all our events, members with a small affiliation fee attached to the race entry.  Concept of Licensed for the Day for only $3.  Our aim is to have lots of members and reach as many people as possible.

7. School Term 4 riding.  Currently trying to get into School as Part of their Sport Program.  Then have a ride and a meeting place for MTB riders to meet at should they want to ride after school. 

Meeting Closed at 8:40 

Next meeting August 

And the AGM  to be confirmed.  

