Minutes for the Committee Meeting for The Canterbury Secondary School MTB Club- Huxster
Held at 7:30 pm at the South Library Learning Centre  Nov 23rd
Present: Paul Cooper, David Oliver, Colin Pearson, Jordan Pearson, Dave Hudson, Bradley Hudson, Ali Taylor, Andrea Murray, Alan Friel, and Jef Scandrett. 

1. Apologies: 

James Dixon with a request to be replaced on the committee. Thanks James it was a great to have you along for a year . 
2. Debrief from Intermediate School Relay- Schools Mountain Biking:
Relay was successful as far as a quality day out for the riders. 

Income did not meet our outlay for our medals and Trophy engraving

Although there are left over medals which we can use next year . 

Medal Centres and Engraving $378  while our income from entries was $235

Schools Mountain Biking: For the Future we will link in with Aaron Webb from Sport Cantebury, who will place the Relay on the Primary/Intermediate Calendar. And hopefully support us with spreading our information out to schools.  

The Committee recognises this event for ages 10-13 as necessary for our future talent in the sport in Christchuch/Canterbury

Hence we are seeking a booking for Dec. 18 at Bottle Lake Skills area to have a fun day for all ages to sign people up for Huxster and get our name out there. 

3. Funding efforts and Future Applications:

Bunnings was not the golden goose we expected. Made $320 approx.  3 people all day. Not great. 

 Committee  decided to forget the funding for North Island Cup Races.  
Instead we will go for Medals/ Podiums in Australia at Oceania Champs.  Paul has done the homework on lap times of our competition in the U19, and U17 ages. We will quote a price to take 4 riders and 1 manager to Australia.  We agreed to send our best riders over for the event.  The Club is committed to getting the funding for this event. 

We will continue with an application for Safety gear for Down Hill events, a MTBNZ regulation.  Approx amount for the application will be $1800 which will buy us 10 sets of full face helmets, elbow, knee guards. 

4. Bike NZ /MTB NZ and where we sit- 
The Committtee agrees that we would like to form a strategic plan for 5 year  and            also a model for a Performance Acadamy in Christchurch for U19 or even U23.  The committee would like to bring in outside resources and other clubs to add value to what we are keen to achieve in Christchurch.  The Committee also agrees that our Strategic Plan and our Model for Performance be approved by MTB NZ and hope for an approval by BikeNZ as well.  We want medals as much as the Track and Road people.  
5. Festival of Cycling: 

Pooling our resources to gather the 30 marshals on and off road.  Should be an awesome day for MTB recognition withi  a large event of over 1000 riders. 
Plus a good fundraiser. 

We agree publicity is a major factor to raising capital and awareness.  We will all be seeking ways to amp up the names of top riders and what the Club is doing for them. 

6. Our Canterbury Champs:  March 19/20 a big weekend which we will discuss in length at our next meeting on March 8th .
Meeting closed at 9:12 .  

Action points went out late Tues night. 

